
BOSCAWEN CONSERVATION COMMISSION  
Activity and Event Matrix (Last updated 1/1/11) 

 January February March April May June July August September October November December 
2011  Submit annual 

report 
 Duck box 
inspection 

 Schedule bird 
surveys 

 Begin drafting 
annual 
workplan 

 Conduct bird 
surveys 

 Earth Day 
event planning 

 Town meeting 
 Plan MVHS 
Community 
Service Day 

 Schedule trail 
work 

 River paddling 
event planning 

 Complete 
annual 
workplan 

 Earth Day 
observance 

 BTF 
bittersweet 
removal 

 Earth Day 
event 

 Annual 
Meeting 

 MVHS 
Community 
Service Day 

 Schedule 
Town Forest 
Day in October 

 Schedule 
outdoor public 
event 

 River paddling 
event 

 Schedule 
easement 
walks  

 Begin planning 
for Open 
House 

 Conduct 
outdoor public 
event 

 Project 
Feederwatch 
article in 
Newsvine 

 State of NH 
birds event 
planning 

 Draft budget 
 Conduct 
easement 
walks 

 Town Forest 
Day 

 Draft budget 

 Schedule XC 
Ski nights 

 NHACC 
Annual 
Meeting & 
Conference 

 Carlson pit 
inspection 

 Submit budget 
 Submit 
easement 
report 

 Schedule duck 
box inspection 

2012  Submit annual 
report 

 Duck box 
inspection 

 Schedule bird 
surveys 

 Begin drafting 
annual 
workplan 

 Conduct bird 
surveys 

 Earth Day 
event planning 

 Cabin fever 
state of NH 
birds event 

 Town meeting 
 Plan MVHS 
Community 
Service Day 

 Schedule trail 
work 

 River paddling 
event planning 

 Complete 
annual 
workplan 

 Earth Day 
observance 

 BTF 
bittersweet 
removal 

 Earth Day 
event 

 Annual 
Meeting 

 MVHS 
Community 
Service Day 

 Schedule 
Town Forest 
Day in October 

 Schedule 
outdoor public 
event 

 River paddling 
event 

 Schedule 
easement 
walks  

 Begin planning 
for Open 
House 

 Conduct 
outdoor public 
event 

 Project 
Feederwatch 
article in 
Newsvine 

 Draft budget 
 Conduct 
easement 
walks 

 Town Forest 
Day 

 Draft budget 

 Schedule XC 
Ski nights 

 NHACC 
Annual 
Meeting & 
Conference 

 Carlson pit 
inspection 

 Submit budget 
 Submit 
easement 
report 

 Schedule duck 
box inspection 

2013  Submit annual 
report 

 Duck box 
inspection 

 Begin drafting 
annual 
workplan 

 Conduct bird 
surveys 

 Earth Day 
event planning 

 Town meeting 
 Plan MVHS 
Community 
Service Day 

 Schedule trail 
work 

 River paddling 
event planning 

 Complete 
annual 
workplan 

 Earth Day 
observance 

 BTF 
bittersweet 
removal 

 Earth Day 
event 

 Annual 
Meeting 

 MVHS 
Community 
Service Day 

 Schedule 
Town Forest 
Day in October 

 Schedule 
outdoor public 
event 

 River paddling 
event 

 Schedule 
easement 
walks  

 Begin planning 
for Open 
House 

 Conduct 
outdoor public 
event 

 Project 
Feederwatch 
article in 
Newsvine 

 Draft budget 
 Conduct 
easement 
walks 

 Town Forest 
Day 

 Draft budget 

 Schedule XC 
Ski nights 

 NHACC 
Annual 
Meeting & 
Conference 

 Submit budget 
 Submit 
easement 
report 

 Schedule duck 
box inspection 

2014  Submit annual 
report 

 Duck box 
inspection 

 Begin drafting 
annual 
workplan 

 Conduct bird 
surveys 

 Earth Day 
event planning 

 Town meeting 
 Plan MVHS 
Community 
Service Day 

 Schedule trail 
work 

 River paddling 
event planning 

 Complete 
annual 
workplan 

 Earth Day 
observance 

 BTF 
bittersweet 
removal 

 Earth Day 
event 

 Annual 
Meeting 

 MVHS 
Community 
Service Day 

 

 Schedule 
Town Forest 
Day in October 

 Schedule 
outdoor public 
event 

 River paddling 
event 

 Schedule 
easement 
walks  

 Begin planning 
for Open 
House 

 Conduct 
outdoor public 
event 

 Project 
Feederwatch 
article in 
Newsvine 

 Draft budget 
 Conduct 
easement 
walks 

 Town Forest 
Day 

 Draft budget 

 Schedule XC 
Ski nights 

 NHACC 
Annual 
Meeting & 
Conference 

 Submit budget 
 Submit 
easement 
report 

 Schedule duck 
box inspection 

2015  Submit annual 
report 

 Duck box 
inspection 

 Cold Brook 
inspection 

 Begin drafting 
annual 
workplan 

 Conduct bird 
surveys 

 Begin revising 
Strategic Plan 

 Earth Day 
event planning 

 Town meeting 
 Plan MVHS 
Community 
Service Day 

 Schedule trail 
work 

 River paddling 
event planning 

 Complete 
annual 
workplan 

 Earth Day 
observance 

 BTF 
bittersweet 
removal 

 Earth Day 
event 

 Annual 
Meeting 

 MVHS 
Community 
Service Day 

 Schedule 
Town Forest 
Day in October 

 Schedule 
outdoor public 
event 

 River paddling 
event 

 Schedule 
easement 
walks  

 Begin planning 
for Open 
House 

 Conduct 
outdoor public 
event 

 Project 
Feederwatch 
article in 
Newsvine 

 Draft budget 
 Conduct 
easement 
walks 

 Town Forest 
Day 

 Draft budget 

 Schedule XC 
Ski nights 

 NHACC 
Annual 
Meeting & 
Conference 

 Submit budget 
 Submit 
easement 
report 

 Schedule duck 
box inspection 

*Italics indicate non-annual event                                             Appended to Strategic Plan, May 27, 1999 


